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TSG Solutions
Global Risk Management & Security Engineering Services

Federal Contracting/GSA

Services:

Risk Management
Risk Assessments
Security Master Planning
Policy and Procedure Development
Security Training
Chemical Security Services - CFATS
Security Engineering
Security System/Access Control Design
Vendor Bid Analysis
Construction Administration
On-Call Consulting Services

Experience:

Confidential Federal Client - The project is to address the development of the specific requirements of the
Division of Emergency Preparedness & Coordination as they relate to the Physical Access Control System
(PACS) currently installed at this department. The scope of this project will be limited to documenting DEPC's
requirements for the PACS during Red Alert Critical scenarios.

Classified Client — TSG Solutions provided services for the Security Implementation Program for the General
Headquarter of a GCC Country. The project included multiple deliverables in support of a DoD operation in the
gulf region. Work included the following :

e Existing Conditions Assessment

e Security CONOPS Development

e Policies and Procedures Development and Implementation
e Installation Inspection

e Technical Security System Validation Testing

e Operation and System Integration

e Operator Training

e QRF Development

e Training Program Materials

o Staff Augmentation
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